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Introduction: The contemporary business landscape necessitates the strategic
integration of Human Resource (HR) technology to enhance operational efficiency and
effectiveness. This article explores fifteen key strategies underpinned by

established organizational change management theories and models, such as the
Kotter's 8-Step Change Model and the Technology Acceptance Model (TAM), to ensure
successful HR technology deployment. These models emphasize the importance of
leadership commitment, stakeholder engagement, and user-centric design in

facilitating technology adoption. We will define key terms as we proceed.

Conclusion and Recommendations: Successful HR technology implementation necessitates

a holistic approach encompassing strategic planning, stakeholder engagement,
effective change management, and continuous improvement. By adhering to these
strategies, organizations can unlock the transformative potential of HR technology,
enhancing operational efficiency, improving employee experiences, and driving
organizational success. Future research could focus on comparative analyses of
different change management models applied in HR technology implementation, as well
as longitudinal studies examining the long-term impact on organizational performance



and employee well-being. The findings presented highlight the critical role of human
factors in technology adoption and the need for a proactive, user-centric approach to
ensure the technology's effectiveness. Further exploration into the application of
advanced analytics within HR technology, and their impact on data-driven
decision-making, is also warranted.

Reader Pool: Considering the outlined strategies, what factors do you believe are
most critical for achieving sustained success in long-term HR technology adoption and
how can these be further strengthened to mitigate potential challenges?
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