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The modern business landscape is undeniably shaped by the rise of remote work. The
COVID-19 pandemic accelerated this shift, thrusting human resources (HR) departments
into a critical role: architecting and sustaining a successful remote work culture.

This article explores the multifaceted contributions of HR in navigating this

evolving work paradigm.

Beyond Policy: HR's Comprehensive Role in Remote Work Success

The responsibilities of HR extend far beyond simply establishing guidelines. They are
the architects of a remote work ecosystem, encompassing technological infrastructure,
employee engagement, and leadership development. Let's delve into the specific ways
HR drives success in remote settings:
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