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HR's Role in Performance Management and Improvement ?

Performance management and improvement are crucial aspects of a successful
organization. As a business and entrepreneurship expert, I believe that the role of
HR in this process is absolutely essential. HR professionals play a vital role in
ensuring that employees are motivated, engaged, and continuously improving their
performance. Let's dive into the 15 key points that highlight HR's role in
performance management and improvement. ?

In conclusion, HR plays a pivotal role in performance management and improvement.
From setting clear expectations to providing training, coaching, and support, HR
professionals are instrumental in driving organizational success. So, what are your
thoughts on HR's role in performance management and improvement? Do you believe it's
crucial for every organization to have a strong HR function in place?
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