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As a business and entrepreneurship expert, | understand the importance of effective
performance management strategies for leaders. A strong performance management system
can have a significant impact on the success of a company, as it ensures that

employees are working toward the organization's goals and objectives. Here are 15 key
strategies that leaders can implement to enhance performance management in their

teams, using emoijis to add a touch of fun:

By implementing these effective performance management strategies, leaders can create
a high-performance culture that drives individual and organizational success. What

other strategies do you believe are important for effective performance management?
Share your thoughts!
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