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Strategic Risk Assessment: Identifying and Prioritizing Risks

Introduction: In the ever-evolving business landscape, risks are inevitable. As a
business owner or entrepreneur, it is crucial to be proactive in identifying and
prioritizing these risks to ensure the success and longevity of your venture.
Strategic risk assessment is a powerful tool that allows you to assess potential
risks, evaluate their impact, and develop effective strategies to mitigate them. In
this article, we will delve into the process of strategic risk assessment, providing
you with practical examples and expert advice to help you navigate the complex world
of business planning and strategic management.

? Example: An e-commerce company may identify internal risks such as website downtime
or a lack of cybersecurity measures. External risks could include disruptions in the
supply chain or changing consumer preferences.

? Example: A restaurant owner conducting a SWOT analysis may identify opportunities
to expand their menu offerings, but also identify threats such as rising food costs
or new competitors entering the market.

? Example: A manufacturing company may develop a contingency plan to switch suppliers
in case of disruptions, ensuring a consistent supply of raw materials.



What are your thoughts on strategic risk assessment? How do you prioritize risks in
your business? Share your experiences and opinions below! ?
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