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Introduction: Effective decision-making during crises is paramount. This necessitates
a structured approach that mitigates the impact of cognitive biases and emotional
responses, leveraging rational analysis and strategic planning. This article outlines
a framework incorporating key concepts such as bounded rationality (Simon,
recognizing cognitive limitations in decision-making under pressure), situational
awareness (a comprehensive understanding of the environment and its dynamics), and
contingency planning (proactive preparation for potential scenarios). We will explore
practical applications of these concepts within a crisis response context.

Conclusion and Recommendations: Effective crisis management requires a multi-faceted
approach that prioritizes situational awareness, objective analysis, strategic
planning, and adaptable decision-making. The integration of structured
decision-making tools and a collaborative communication strategy minimizes the
negative impact of cognitive biases and enhances the effectiveness of crisis
response. Further research should focus on the development of more sophisticated
models to anticipate and respond to increasingly complex and interconnected crisis
scenarios. Future research should also investigate the role of artificial
intelligence in augmenting human decision-making in crisis situations. The
applicability of this framework extends across diverse domains, from business and
healthcare to government and emergency services.

Reader Pool: What are the most significant limitations of current crisis management
frameworks, and how can these limitations be overcome through innovation and
technological advancements?
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